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MINUTES 

 
BOARD OF NEIGHBORHOOD COMMISSIONERS 

 
SPECIAL MEETING 

 
TUESDAY, OCTOBER 4, 2011 – 6:00 P.M. 

 
IMAN CULTURAL CENTER 

3376 Motor Ave 
Los Angeles, CA 90034

 
 
COMMISSIONERS PRESENT ABSENT 
Daniel Gatica, President Paul Park 
Carlene Davis, Vice President 
Linda Lucks 
Karen Mack 
 
DEPARTMENT STAFF PRESENT CITY ATTORNEY REPRESENTATIVE 
BongHwan Kim, General Manager Anthony Paul Diaz, Deputy City Attorney 
Janet Lindo, Executive Administrative Assistant 
 

1. Introduction  (5 minutes) 
ACTION:  President Gatica gave the introduction. 
 

2. Call to Order and Commission roll call.  (1 minute) 
ACTION:  President Gatica, called the meeting to order at 6:10 p.m. Commission roll 
was called by Janet Lindo, Executive Administrative Assistant. 
 

3. Approval of the Minutes of the Regular Meeting of September 19, 2011.  (3 minutes) 
ACTION:  Commissioner Lucks moved that the Minutes of the Regular Meeting of 
September 19, 2011, be approved with a change on page 2, Agenda Item No. 6, 
Congress of Neighborhoods, change date to September 24, 2011. 
 
Commissioner Davis seconded the Motion. 

AN EQUAL EMPLOYMENT OPPORTUNITY AFFIRMATIVE ACTION EMPLOYER 



BOARD OF NEIGHBORHOOD COMMISSIONERS 
SPECIAL MEETING MINUTES 
TUESDAY, OCTOBER 4, 2011 
PAGE 2 OF 5 
 
 
Vote:  Ayes - 4, (President Gatica, Vice President Davis, Commissioners Lucks, and 

Mack.) 
Nays – 0 
Motion passes unanimously. 
 

4. General Public Comments - Comments from the public on non-agenda items within 
the Board’s subject matter jurisdiction. This agenda item will last a total of 15 minutes 
and no individual speaker will be allowed more than two minutes.  (15 minutes) 

ACTION:  Public comments received from: 
Ivan Spiegel – a resolution was passed at the end of Congress to tell the Mayor, City Council, 
and City Attorney to not cancel the 2012 elections. 
 

5. Verbal update from a representative of the Office of the Mayor Antonio Villaraigosa, 
Neighborhood and Community Services.  (10 minutes) 

ACTION:  None, no representative present. 
 

6. General Manager’s Report  (10 minutes) 
 

1. Briefing on Departmental activities. 
2. Staffing, budget and other operational matters. 

ACTION: Taken out of order, after Agenda Item No. 9 
The General Manager provided the following updates regarding Departmental activities, 
budget and staffing: 

• Congress was a successful event, 600 people attended. 
• Community Gardens program – workshops will be held on October 15 

9:00-11:00 am in Panorama City, 1:00-3:00 pm in South Los Angeles. 
• Funding updates – winding down on paying out encumbrances. 
• Staffing – authorized 22 positions, have not been able to fill five positions. Managed 

Hiring Committee has agreed to the Department’s request to hire a Senior Management 
Analyst I, Management Analyst I, and Accounting Clerk II. 

 
7. Draft report from the Retreat Planning Ad Hoc Committee and possible action 

regarding the Board of Neighborhood Commissioners’ planning retreat.  (10 Minutes) 
(See:  
http://done.lacity.org/dnn/portals/0/documents/LEARN/About_the_commision/Draft 
Retreat Agenda_10.17.2011.pdf.) 

ACTION:   Taken out of order, before Agenda Item No. 6. 
Commissioner Mack provided a verbal update on the Commission retreat agenda 
scheduled for October 17, 2011, at 9:30 a.m., at City Hall, Room 1035. 
 

8. Verbal update from a representative of the Westside Regional Alliance of Councils 
(WRAC) on the Neighborhood Council System Reform Motions.  (20 minutes) 

ACTION:  Jay Handal, Vice President of WRAC, provided a verbal update to the 
Commission on the Neighborhood Council System Reform Motions (see attached 
Minutes from the September 27, 2011, WRAC meeting.)
 

9. Discussion with various West area Neighborhood Council representatives who wish to 
report concerns, operations, and best practices. Neighborhood Council 
representatives should complete their questionnaire in advance of the meeting. This 

http://done.lacity.org/dnn/portals/0/documents/LEARN/About_the_commision/Draft%20Retreat%20Agenda_10.17.2011.pdf
http://done.lacity.org/dnn/portals/0/documents/LEARN/About_the_commision/Draft%20Retreat%20Agenda_10.17.2011.pdf
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matter will last a maximum of 20 minutes and the time will be divided among those 
representatives wishing to speak.  (20 minutes) 

ACTION:  Taken out of order, before Agenda Item No. 8. 
 
Jerry Brown– President, Westwood Neighborhood Council, gave a verbal presentation 
to the Commission expressing his dissatisfaction with the Neighborhood Council 
system. 
 
Terri Tippit– Chair, Westside Neighborhood Council, gave a verbal presentation to the 
Commission sharing some of Westside Neighborhood Council’s successes, operations 
and best practices. 
 
Public comment received from:
Lisa Chapman – does not agree with Jerry Brown’s opinion, for the most part the Board work 
together very well. 
 
Sharon Cummins – disagrees with speaker, Jerry Brown, feels that Neighborhood Councils do 
have power. 
 
Jay Handal – very concerned with Jerry Brown’s comments. 
 
Ivan Spiegel – sad to hear the comments made by Jerry Brown. The next round should do 
workshops on how to run an election, how to recruit candidates, how to do outreach, how to 
create diversity. 
 
Randy Waller – believes Neighborhood Councils that are doing things worthwhile should get a 
lot more money than Neighborhood Councils which are not. 
 

10. TOWNHALL MEETING:  Members of the public are invited to discuss with the 
Commission the August 16, 2011, motions adopted by City Council. The August 16, 
2011, motions proposed several reforms to the Neighborhood Council system and 
requested that City staff report back on the trainings that should be provided to 
Neighborhood Council board members, a system for a regional grievance/complaint 
process, methods for increasing self-governance by Neighborhood Councils, and 
improvements to the Neighborhood Council Funding Program. The Commission 
would like to hear your ideas and suggestions for improving the Neighborhood 
Council system and your comments or concerns on the August 16, 2011, City Council 
motions. Links to the August 16, 2011, motions are located below: 
(a.)  Motion regarding training. (See: 
http://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=1
1-1017.) 
 
(b.)  Motion regarding regional complaint panels. (See: 
http://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=1
1-1018.) 
 
(c.)  Motion regarding greater autonomy and self-governance for Neighborhood 
Councils. (See:  http://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrec
ord&cfnumber=11-1019.) 
 

http://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=11-1017
http://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=11-1017
http://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=11-1018
http://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=11-1018
http://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=11-1019
http://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=11-1019
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(d.)  Motion regarding improvements to the Neighborhood Council Funding 
Program. (See:  http://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrec
ord&cfnumber=11-1020.) 

ACTION:  None. 
Public comments received from:
Cindy Cleghorn – thinks everybody should take treasurer training. Couple of ideas to enhance 
Neighborhood Councils:  leadership training, Congress had some great training work shops, 
people want this information, presentation to decision-makers, dealing with difficult people, 
people-dynamics. 
 
Len Shaffer – identify the problems, the problems were not defined in the motions. After a lot 
of contact with Neighborhood Council people from various places, there is a lot of push back 
against some of the motions. There is a lot of feeling amongst Neighborhood Council members 
that it is diminishing Neighborhood Councils and taking away in some places. Grievances – 
are we going to be formalistic about it or are we going to make people feel good? Want to see 
more involvement initially by the Neighborhood Council. 
 
Ivan Spiegel – tell us what the rules are at the beginning of the year. In favor of training, 
training is very important. Grievances – how do we deal with serial filers of grievances? 
 
Randy Waller – likes training, strongly in favor of mandatory training. Funding – thinks 
Neighborhood Councils should earn the right to get funding, $40,000, $60,000 or $100,000.
 

11. Commission Business – Comment from Commissioners on subject matters within the 
Board’s jurisdiction.  (20 minutes) 

 
1. Comment on Commissioners’ own activities/brief announcements. 
2. Brief response to statements made or questions posed by persons exercising their 

general public comment rights/ask staff questions for clarification. 
3. Introduce new issues for consideration by the Commission at its next meeting and 

direct staff to place on the agenda. 
4. Ask staff to research issues and report back to the Commission at a future time. 

ACTION:  Comments received from: 
Commissioners Lucks and Mack. 
 
President Gatica 

• Moving Third Monday Commission meeting at City Hall to start at 1:00 pm 
beginning November 21. 

• Neighborhood Council Reform Work Groups – request that each Commissioner 
attend at least one of the workgroup meetings. 

• Commissioner Park will be joining the Policy Ad Hoc committee to replace former 
Commissioner Cepeda-Hatch. 

• Spoke to the Mayor’s Office regarding setting up regional meet and greets with 
the Mayor’s Office, Commission, and Presidents and Vice Presidents of the 
Neighborhood Councils. 

 
Vice President Davis 

• Agendize elections on future agenda. 
• Hosting the SLAANC meeting in December. 

 

http://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=11-1020
http://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=11-1020
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12. General Public Comments - Comments from the public on non-agenda items within 
the Board’s subject matter jurisdiction. This agenda item will last a total of 15 minutes 
and no individual speaker will be allowed more than two minutes.  (15 minutes) 

Public comments received from: 
Cindy Cleghorn – Chair, of the Congress. Thanked everyone for coming out to the Congress 
on September 24. Congress will be kept alive through the website. A critique meeting will be 
held after November 5. 
 

13. Adjourn 
ACTION:  Meeting adjourned at 9:05 p.m. 
 
 

#### 
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