
 

200 North Spring Street, Suite 2005 Los Angeles, California 90012 
Phone: 213-978-1551 

Fax: 213-978-1751 
Email: EmpowerLA@lacity.org 

 

Neighborhood Council System Town Hall 
 
 

Saturday, July 25, 2015 12pm - 4 pm 
Hollywood Constituent Center, 6501 Fountain Ave. 

 
Agenda 

(These are estimated times) 
 

12 pm - 1:30 pm - How to put the fun into the Neighborhood Council Funding Program? 

 What changes would you like to see in the existing procedures and forms and where we are heading in 
the next year - Hello, online funding submissions and e-signatures! 

 

1:30 pm - 2:30 pm - How can we provide you with better support so you can meet your mission of 
increasing civic engagement and making government more responsive to local needs? 

 Meeting support - staffing meetings, Neighborhood Council Support Helpline, or...? 

 Capacity building from EmpowerLA Leadership Academy and Neighborhood Council Civic University 
as well as expanded services through our temporary services Request for Proposals 

 Measuring the impact of Neighborhood Councils on City activities, including a discussion 
on Community Impact Statements 

 Connecting you to the City elected and departments your stakeholders want to learn about and 
dialogue with, including partnering with citywide campaigns based on Mayor Garcetti's "Back to 
Basics" priorities 

 Rosters - why it matters that we know who the board members are so how do we get there 

 Next steps for the new citywide Neighborhood Council Grievance Panel System  

 Next steps for Councils for Councils mentor program 
 

2:30 pm - 3:30 pm - How do we rock Neighborhood Council outreach and s/elections? 

 Where are you getting stuck on your outreach efforts and how can we support one another 

 The "substantial and ongoing" Community Interest Stakeholder - are we done defining this? 

 Election and online voting - finalizing issues of candidate training, when the boards get seated 
and challenges 

 

3:30 pm - 4 pm - Free for all 

 What other issues do we need to work on? 
 

 
Refreshments will be provided.  If you can't join us, no worries, we'll be sending out a survey as well so you can 
provide your feedback, too. 


